An extensive and
in-depth learning
experience,
specially designed
to develop true

project and
programme
mastery across
your delivery
teams
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MaStery Excellence through leadership

Putting people and leadership skills right at the heart of
oroject management, ExtraordinaryPM's Mastery
Programme will enhance project success in your
organisation

ExtraordinaryPM’s Mastery Programme works seamlessly
alongside the other, more technical project management
tools, dramatically improving your people’s project, leadership
and people management skills.

Our unique approach to training and mentoring will not only
boost output and productivity but it will also develop your
project managers into truly extraordinary leaders.
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Tell me more about this
Programme?

Based on a robust and proven
framework with real life scenarios, our
Mastery Programme focusses on in-
depth learning and mentoring
support.

We teach your team members to
master multiple tools and techniques,
coaching them on how to successfully
manage complex projects, real-world
situations and everyday scenarios.

On this programme, we don’t just
show your people how to lead a
project successfully, instead, we teach
how to live and breathe them.

And we also train them how to get 20%
more from their teams while doing so!

How does it work?

The course is structured around
ExtraordinaryPM 5T's Framework - an
innovative model specially designed to
enhance success in the five key interlinking
areas of delivery: Target, Terrain, Tribe,
Time and Thrive.

« Each month we focus on one of the 5T's
over the duration of the Programme.

« Sessions are run over a period of 5
months

« Via a series of interactive webinars,
mentoring and coaching session

« All sessions are recorded and made
available to participants along with a
library of templates, tools and
additional useful resources

« Participants are encouraged to put
their learning and new skills into
practice straight away
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Career enhancing learning

ExtraordinaryPM's Mastery programme
is accredited to provide 35 CPD points
and therefore also meets

the required prerequisite :
for those participants / e,
wishing to apply for the “ d/

APM ChPP Chartered
Project Professional
Standard
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ExtraordinaryPM's 5T's Framework The 5T's Explained

Target

. . * Your Target is your ‘North Star’ for
The 5T's Framework is made up of five key decision-making and prioritisation.
interlinking areas: Target, Terrain, Tribe,
Time and Thrive. « The Terrain is the landscape and business
_ , , context of your project’s journey.
Simply put, it delves deep into the
“Why" and “How" of project
management, as opposed to
just the “What".

Tribe

Thrive

* Your Tribe goes far beyond the members
of your project team. It is all those people
you need to build connections with to
achieve your target.

Each ‘T’ acts as a stand-alone

ExtraordinaryPM module,
but the true power of the
framework lies in your ability
to apply the tools to meet
the needs of your situation.
To see a project from all
angles, to be curious, and to
combine a variety of
techniques in the best way to
achieve your end goal.
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Time

Terrain

Time is not simply time management. We
focus instead on Time Mastery; being
productive and balancing multiple
priorities.

The last of the 5T's is Thrive. Taking care of
yourself is often overlooked but is crucial
to your success. It's about making sure
you're at your very best and prepared for
anything be that in a professional sense or
in regards your own personal wellbeing.
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The Mastery Effect

Past delegates have quoted the
course as an intense yet hugely
transformational programme,
bringing incredible clarity to any
given situation.

ExtraordinaryPM's Mastery
Programme benefits not only the
individual and the team but also
wider organisation itself,
enhancing project success on every
single level.

Mastery participants learn what to use, when
and how to achieve the best effect:

Thinking and language will change
Confidence will be boosted
Empowered to manage your teams better

With a a far greater understanding of the
project, its scope, “The Big Why"

A visible step change in levels of
professional maturity

And an ability to command the project
more effectively; simultaneously looking
“inside-out” and “outside-in”

Your teams will be fully engaged with the
wider business beyond the project team
itself

Inspiring the organisation to take ultimate
ownership of the goal

All of which leads to greater success in the
delivery of the required tasks, goals and
project
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Participant Testimonials
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Got any questions? Get in touch!

Book a call to see is Mastery is right for your project team?

Click on our dedicated ExtraordinaryPM Mastery Programme web page

Contact Us via our website

© 2023 ExtraordinaryPM
All rights reserved.

ExtraordinaryPM is a registered
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Gold Heron Limited.

¢, ExtraordinaryPM

www.extraordinarypm.com



https://epm.as.me/schedule.php
https://extraordinarypm.com/training/mastery/
https://extraordinarypm.com/home/contact-us/
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