Q&A’s

ExtraordinaryPM Mastery Programme
Q&As

A fully immersive programme that will take you all the way to project and programme
excellence. This course does not simply show you how to run projects; it teaches you how to live
and breathe them.

What is the ExtraordinaryPM Mastery Programme?
A 5-month, CPD-certified programme focusing on leadership and people skills. Designed to run via a series
of interactive webinars, mentoring sessions and coaching through real life scenarios, our Mastery course
delivers an extensive and in-depth learning experience, enabling you to master multiple tools and
techniques to successfully manage real world projects and situations.
Here are some of the additional highlights and benefits of the course:
•
•
•
•
•
•

35 hours of experiential training and group mentoring over a period of 5 months
35 CPD points – exactly what you need if applying for Chartered Project Professional
Leadership tools and tips specially curated for project people
Access to our ExtraordinaryPM Hub – a private community space where we share content and
support one another
Cappfinity Strengths Profile
Membership to the ExtraordinaryPM Alumni with access to webinars and mentoring sessions.

Who is this course for?
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The Mastery programme is for those who truly want to master their skill set in project management. So, if
you are an experienced project professional, have a growth mindset, are curious in your approach and are
willing to go on an intensive transformational journey, then this course is for you! This course is not just
limited to project managers though, the Mastery Programme is suited to anyone in business that is
required to manage and deliver projects as part of their everyday job role.

Why should I do it?
Past delegates have quoted the course as being life changing - a paradigm shift bringing incredible clarity to
any given situation. Mastery participants learn what to use, when and how to for best effect:
•
•
•
•

Your thinking and language will change
You will have confidence and be empowered to manage your teams better
You will gain a far greater understanding of the project, its scope, “The Big Why” and be able to
demonstrate a visible step change in your levels of professional maturity
You will learn the ability to command the project more effectively; look “inside-out” and “outside-in”
almost simultaneously, engage with the wider business beyond the project team itself and inspire the
organisation as a whole to take ultimate ownership of the goal.

All of which leads to greater success in the delivery of the required transition or project!

How does it work?
The ExtraordinaryPM Mastery Programme is delivered through a series of experiential learning, group
mentoring and interactive sessions. The Mastery Programme also allows for the coaching of individuals
through real life scenarios, uses experiential and applied learning techniques, encourages everyone to
remain constantly curious and share these learnings with others. Places are limited on the Mastery
Programme and therefore awarded on an application only basis.

What does it cost?
£2,200 (+ VAT) for the full interactive course and mentoring experience.

Sounds great! I am interested! What are the next steps?
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So, if you are wondering whether you should sign up for our next Mastery Programme, then please do
drop us a line at info@extraordinarypm.com and we will set up a Zoom call to have a conversation with
you.
Click here to access our Mastery web page for full detail and downloads.

Want to know more? To start your own journey to extraordinary, please contact
info@extraordinarypm.com
www.extraordinarypm.com
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