Mini Mastery

Get re-energised, inspired and excited
about managing your projects this summer
Introducing the Mini-Mastery Summer School
If you know you’re ‘stuck’ with how to motivate
your current project team or are looking to add
to your skill set to get better results from the
projects you run, this is for you!

Without committing to the full five-month
Mastery Programme get yourself the
highlights this Summer! Enrol onto MiniMastery now!

Learn how to……

Who is Mini-Mastery Summer School for?

Define the TARGET for your project and its “Big
Why” so you can focus and engage your team and
your stakeholders more effectively.

If you’re a project manager who knows there’s
more to getting results than being ‘qualified’ and
that it’s the people managing that makes the
difference this is for you.

Navigate the TERRAIN of your project journey like a
marathon runner would so that you can define
your roadmap, plan ahead, and expect the
unexpected.

If you’ve been thinking about the full Mastery
Programme (or not) and can’t commit, or want a
‘bite size’ version, that’s exactly what Summer
School offers.

Build your TRIBE to enhance your project team and
maximise the commitment and resources available
to you.

Every class is actionable straight away so no delay
in getting results from what you learn to feel more
confident and in control of your projects and team.

Master your TIME so you and your team get more
done - learn our clever productivity tools and tips.

Why a Summer School?

THRIVE through managing your personal and
professional well-being and grow your leadership
skills.
All classes contain quick to action tips and tools.
This is about you being ready to implement what
you learn straight away.

In the 30+ years I’ve been leading projects over
summer periods I know things inevitably slow
down. People are away, decisions and approvals
take longer, and the project momentum dips. So,
while you’re not running as fast as usual, use the
time to upskill over the Summer. We will help you
re-energise ready to kick-start the pace in
September!

What is Mini-Mastery Summer School
and How does it work
5 x 1-hour Mini-Mastery seminars from
the full ExtraordinaryPM Mastery
curriculum led by Marion Thomas LIVE
on Zoom
Classes run weekly LIVE on Zoom from
9.30 – 10.30am, on Saturdays from
6th August – 3rd September.
The Zoom sessions open from 9:00 to allow for questions and networking, with the class
starting at 9.30am
You get:
o Tools, tips, and insights from our Mastery Programme that you can put into practice
straight away
o Homework and additional resources to boost your learning between LIVE classes
o Recordings and materials from the classes
o The opportunity to network with like-minded project professionals taking the classes
o 3-months free access to our ExtraordinaryPM App providing additional resources

Who are ExtraordinaryPM?
I’m Marion Thomas, and I’ll be teaching Mini-Mastery
Summer School. I’ve spent 30 years working as a freelance
project/programme
manager across a wide range of
“
industries proving just how transferrable PM skills are. I’m
usually called in when a business knows what it wants to
achieve but doesn’t know how, or when things have gone a
‘bit off the rails” and help is needed.
I have been referred to as the “Mary Poppins of Project
Management” and am known for my ability to get 20%
more from a team through prioritising leadership and
people skills.
I share my insights and experience through the ExtraordinaryPM courses so that fellow project
managers can feel more fulfilled and be successful.
I am a Chartered Project Professional, a Fellow of the Association for Project Management,
regularly speak for both APM and PMI, and am a certified coach.
How much does it cost?
Mini-Mastery costs £200 +VAT (£240)

>> Sign up to Summer School classes here

>> Make your payment here

Frequently Asked Questions
When do the classes run?
The classes run on Saturday mornings from 9.30 – 10.30am on the 6th, 13th, 20th, 27th August and 3rd
September. Zoom calls open from 9:00am for questions and networking.
What topics do you cover?
Each class is a mini class from our full Mastery Programme. We share the best tools you can put into
practice straight away from our 5 Ts framework focusing on one of the Ts each week: Target, Terrain,
Tribe, Time and Thrive.
Is there homework to be done between classes?
We will offer you some simple exercises and additional resources that are optional.
What if I miss a class?
All the classes are recorded and available for you to access via the ExtraordinaryPM app within 24
hours. But we do encourage you to attend live so you can ask questions and get any clarifications you
need
How do I get to ask questions if I miss a LIVE class?
The class itself is an hour, however we open the Zoom call 30 mins in advance (at 9.00am) to take
questions. If you’re not able to make any of these early parts of the calls you may find someone asks a
similar question. You can also email your questions in advance for me to answer in the LIVE class too.

How does Mini-Mastery summer school differ from the Mastery Programme?
Mastery is 35 hours of training and mentoring and contains a lot more tools, tips and insights plus
group mentoring. It runs over a period of 5 months and starts and finishes with full 1-day workshops.
Bottom line is there is a lot more material plus mentoring and support to put your learning into
practice. The Mini-Mastery is all taken from the full curriculum so you are getting the same content,
just not all of it!
How do I find out more about the Mastery Programme?
Visit our website
How much does Mini Mastery Summer school cost?
Mini-Mastery costs £200 +VAT (£240) for the 5 sessions and access to the ExtraordinaryPM App.
How do I sign up for the Summer school classes?
Sign up via email by clicking this link
Pay the fee here
Can I pay by credit card?
Yes, both debit and credit cards are accepted.
Please use this link
Can I sign up to your mailing list?
Of course, just follow this link

Any other questions?
Drop me an email here and I’ll get back to you as
soon as I can marion.thomas@extraordinarypm.com

