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Dear fellow ExtraordinaryPMs
Welcome to our regular dose of all things’ projects, leadership, and people!
This month’s issue of The Extraordinary Perspective is all about how to Thrive as a Project Manager.
>> This Month’s T: Thrive
The 5th of the 5T’s but equally as important, interlinked and interconnected with the others. Thrive is all about taking
care of yourself, getting the right work life balance, how you show up as a leader and how you respond to situations.
>> Applied thinking: Diversity, Inclusion and Belonging
With it being International Women’s Day this week (8th March) we wanted to support this year’s theme of
#breakthebias and so are dedicating this issue’s Applied Thinking article to the topic of Diversity, Inclusion and
Belonging. It is also, rather conveniently, a sub topic of Thrive!
>> Tools, Tips & Techniques: Expanding our perspectives: Johari's Window
Tying nicely into the Thrive and Diversity topics, we demonstrate how the Johari window is an effective technique and
business tool to help people better understand their relationship with themselves and others.
>> Are you ready to start your journey to extraordinary?
A quick overview of our signature training course focussing on leadership and people skills, ExtraordinaryPM
Mastery Programme, where we don’t just teach you how to run a project, we show you how to live and breathe them!
>> ExtraordinaryPM Essentials
Last month we announced the launch of our fabulous new programme ExtraordinaryPM Essentials. This month, we
are delighted to confirm that Essentials is now an accredited CPD programme and awards 15 CPD points on
completion.
That’s it from us this month! Enjoy your March and let’s hope it lives up to the saying
– in like a lion, out like a lamb!
With Best wishes

This Month's " T "
Thrive

The 5T’s Framework is at the heart of ExtraordinaryPM’s approach and based on
techniques that allow you to focus on the “how and why” of project delivery as opposed to
only the “what”.
Thrive is the 5th T in the 5T’s Framework, sitting alongside and interconnecting
with Target, Terrain, Tribe, and Time.
Thrive is all about you and how to best take care of yourself.
After all, a burnt-out project manager is no good to anyone. The phrase “put your own
oxygen mask on first” is the perfect illustration or metaphor here.
As well as the obvious aspects of wellbeing, fulfilment, and mental health, Thrive is about
having a healthy mindset, an awareness of yourself and others. It’s about how you show
up as a leader, how you behave and react to situations and scenarios, how you make
decisions, and how you set your values and boundaries.

It really is all about you!
Let’s start with the fundamentals here. Do you know what your own personal BIG WHY is?
Where are you going? What your goals and aspirations are? We all have multiple roles
that we play in life and when we understand what our target is for each, what is so
important about each role and what it is that we contribute, it helps us to be grounded,
confident, clear, and strong in our thinking and our behaviours.
Informing your BIG WHY are your values, beliefs, boundaries, and attitudes.
Your values sit at the very essence of yourself – they offer you a frame of reference and
are defined by what you believe in and what is important to you.
Your boundaries are then defined by your values – have you ever noticed how when
feeling stressed, uncomfortable, or vulnerable, it is often likely because one of your values
is being compromised. When you set your boundaries, make sure you are explicit in what
they are and that others know and recognise them. “You teach others how to treat you by
deciding on what you will and won’t accept”.
Knowing your Needs
Identifying your needs is also critical in this process. Knowing what gives you joy and
fulfilment, where you get your energy from and where it can be sapped away, gives so
much insight on how best to nurture yourself.
Your needs will encompass such things as nourishment, health, career, money, family and
friends, physical environment, fun and recreation, physical, physiological, spiritual,
relationships and connection etc. Pay attention to what is important to you; not everything
in this list is equal, as important or measured in the same way as others are!
Understanding these will help you define your own work / life balance and you will start to
notice when something is lacking, spot what is getting in the way and then rectify things
accordingly – making time for yourself will likely be high on that list!

Your Support Network
Having a strong support network is vital when taking care of yourself. We all need to ask
for help sometimes and equally want to support and help our friends and family. The same
works for our colleagues too. Networks are a two-way street and support works both
ways. Ensuring you have a full and diverse network, and that you invest time and effort to
nurture it will pay great dividends.

Networks, of course, change over time, and so it is worth looking at your own network
sometimes and asking yourself the following questions ...
•
•
•
•

Does the support I receive equal the support I give?
Are the right people in it?
Is it balanced?
Do I use my support network enough?

Successfully Navigating change
With all this knowledge now firmly in hand, it can help you to better navigate change, to
adapt to the changing terrain and environment you may find yourself in. It can help you
smooth your journey, take conscious actions, and stretch as opposed to break.
To finish up on this lightning-fast introduction to this topic, thinking about “How to be the
best I can be” is a good way to approach Thrive.
You also need to consider what you need to make myself a more rounded, happy,
successful individual because if you achieve all those things, are you likely to be firing on
all cylinders in a work scenario too?

Diversity, Inclusion and Belonging

Diversity, inclusion, and belonging is another hot topic on everyone’s agendas these
days. But not just because it is a nice to do, a box ticking exercise or even because
everyone else is doing it.
It is a high priority because it is so important, brings huge value to the workplace, and has
such wide-reaching implications, that to ignore it, would be professional suicide.
So, what is it?
Diversity is defined as being diverse: widely varied, to differ in type, degree, or nature;
something else of the same general class. To encompass as many different characteristics
and experiences as possible.
Inclusion is the action or state of including or being included; fairness; to be considered
part of the whole; not deliberately excluding or avoiding any section of society.
Belonging is to be rightly placed in or assigned to a specified position or place; to be
accepted within a specified place or environment
Or to put it another way (and we utterly love this clarification), paraphrasing the infamous
Verna Myers quote, "Diversity is being invited to the party; Inclusion is being asked
to dance at the party and Belonging is dancing at that party like no one is
watching!".
In a workplace scenario, Diversity, Inclusion and Belonging are all about valuing everyone
in an organisation as an individual, creating an environment where everyone feels able to
participate and accepted. It’s also about developing a culture based on fair policies and
procedures so that everyone can develop and grow, to reach their full potential and feel
valued as a member of that community, group, or team.

It is not just about supporting minorities – but incorporates every single one of us and all
our many traits and the wonderful neurodiversity we have to offer.
Both visible and non-visible differences. There is no “one-size-fits-all” approach here.

Gender, Race, Ethnicity, Age, Sexual orientation, Physical abilities and disabilities, Care
givers, Culture, Background & upbringing, Accent, Workstyle, Language, Religion,
Personality, Extrovert vs Introvert … the list can go on and on.
Diversity is recognising these differences and celebrating them.
Different experiences, backgrounds and identities add a richness to an organisation. It is
how we get different perceptions, fresh ideas, and new perspectives. We have to
remember, it is not only about our lens, but also the lens of others. See the whole person.
Ask questions, be curious, learn from them, seek to understand our differences and
uniqueness. We all have value to add and benefits to bring.

Getting it right means enabling a diverse set of people to work together effectively.
Companies that embrace a diversified and inclusive workforce benefit hugely over those
that only pay lip service to the notion. Benefits of a diverse organisation include:
•
•
•
•
•
•
•

Increased productivity & effectiveness
Improved employee engagement
Reduced employee turnover (and therefore reduced recruitment and induction costs)
Positive company reputation
Happier staff and teams
Lower absence rates
Stronger commitment

Whereas discrimination and exclusion foster mistrust, affects wellbeing and staff morale,
negatively impacts performance and reputation, and results in higher employee turnover.
Diversity, inclusion, and belonging are not the responsibility of HR, even if they are the
policy holders and recruitment owners within an organisation. Diversity, inclusion, and
belonging are all our responsibilities.
But how do you start? The first step is to look at yourself. Challenge yourself and your own
beliefs and values. How do they differ from others? How homogenous is your immediate
peer group or network? Are different people, backgrounds and beliefs represented or are
the majority of them in your shape and mirrors of you? Do you need to diversify your
network, your social media, your interactions? Broaden your horizons. Seek the different
and listen and learn. We promise you will be all the richer for it.
No matter how committed we are to equality we all have a level of unconscious bias that
can lead us to make instinctive assumptions. Our brains make mental models, often based
on previous experience, or just from absorbing deep-seated prejudices due to the society
we live in. These mental models help us make sense of the world and enable us to
process information and make decisions very quickly.
As it ‘says on the tin’, unconscious bias is unconscious and is therefore difficult for us to
spot when we are reacting to situations and forming opinions but at least we can be aware
that we are subject to this bias. If you are interested in finding out more about where your
unconscious bias lies, you can try these Harvard tests:
Harvard Implicit Association Tests (IAT)
In essence, Diversity, Inclusion and Belonging are not about filing quotas or hitting targets.
It’s about people. And it starts with you!
If this article has whetted your appetite, check out this link we came across recently:
Purl | Pixar SparkShorts - YouTube

It’s a short film from Pixar that highlights some of the negative issues that exist in
businesses across the world.
Many thanks to Zoe Boreham FCIPD, HR Director and Diversity leader, who helped contribute to this article.

Tools, Tips & Techniques
Johari's Window
Developed in 1955 by psychologists Joseph Lutz and Harry Ingham, the Johari Window,
with an emphasis on the softer skills of behaviour, empathy, and co-operation, is a
technique for better understanding and facilitating self-awareness, personal development,
improving communications, interpersonal relationships, group dynamics, team
development; and inter group relationships.
The way it works is simple.
•

Everybody views life from a slightly different perspective. If we just rely solely on our
own perspective, we only ever have part of the picture.

•

Figure one shows that you and I can be looking at an object, or an issue, or a
situation and we will see things differently. In some areas we will both have the
same view and understanding and in others we hold quite different perspectives.
And there is our mutual blind spot – things that neither of us can see.

•

What we really need to do is expand the area we can both see, the top right-hand
box, to be as large as we can so we both have as big a picture as possible. To do
this, we need to shift the “cross-wires” down and to the left as in Fig.2 and Fig.3

So how do we do this? Well, for the sake of widening our perspectives we have the
courage to be vulnerable and open up to the other person. We take time to understand
where they are coming from and what they can see or what their instincts are telling them.
And we also need to share our thoughts and instincts too. The more we are both prepared
to do this the greater our shared thinking, knowledge, and understanding will be.
Give it a go! When we are intentional about expanding our perspectives by seeking to
understand those of others first there is a greater richness in our work, and far more
success in problem solving and navigating the situations we find ourselves encountering.
To discover more tools and insights like this, get in touch with us to find out how you can
sign up to our ExtraordinaryPM Mastery Programme and start your very own journey to
extraordinary!

Are you ready to start your journey
to extraordinary?
With two programmes already underway so far this year, the next ExtraordinaryPM
Mastery cohort is scheduled to start in May 2022 and there are still a few places available.
Is now the time you decide to focus on your personal development and hone your
leadership skills?
Delivering an extensive and in-depth learning experience, this programme will allow you to
master multiple tools and techniques to successfully manage real world projects and
situations.

Mastery is a 5-month, CPD-certified programme of interactive webinars, mentoring
sessions and coaching through real life scenarios.
Here are a few snippets from our most recent grads when we asked them to describe their
overall experience of the programme:
“This course creates space and time to allow you to review and reflect on
how you are feeling, performing and how successfully you are coping in your
personal and professional life.” – Andy
“An incredible journey of personal development; empowering, fun and hugely
fulfilling.” – Claire
“Fantastic course where the title speaks for itself.” – Jess
Sound interesting?
To find out more, take a look at our programme overview and downloads here or arrange a
call with Marion to chat about you starting on your very own journey to extraordinary!

Hot off the press, we are so excited to announce that ExtraordinaryPM Essentials is now a
certified and accredited CPD programme!

ExtraordinaryPM Essentials is a specialist tailor-made programme for your organisation
that focusses on the fundamentals of Project Management and delivers an overview of
core tools and techniques.
Ideal for businesses that need to brush up, refresh or harmonise its in-house Project

Management Skills.
Equally suited to people new to Project Management, an introduction for apprentices or as
a practical refresher for more experienced PMs.
The ExtraordinaryPM Essentials Programme is built on a wealth of experience and
expertise.
Essentials will guide your people through the core foundations of project management,
introducing a variety of different tools and techniques appropriate to each stage of a
project’s lifecycle, and explores when, where and how to use them.
You can download a copy of our brochure or view our course synopsis.

